LAPFORD PARISH COUNCIL
Action List
	12th November 2024 Meeting	
	Latest Minute ref
	Issue/Action
	Responsibility
	Update



                                                                                                                                       
There was a meeting of Lapford Parish Council on Tuesday 10th December 2024 at 7.30pm held in the Orchard Centre, Lapford

Members Present: Cllrs Julie Down; Sue Briant-Evans; Bill Graham; Steve Fletcher; Ian Wilkie; Roy Andrews.

Also Present: No other councillors

In attendance: Rob Martin (Clerk)

Others:  Three members of the public.
MINUTES

	2425-192
	APOLOGIES
Apologies had been received from Cllrs. Heal. This apology was accepted by the council.

Apologies for absence had also been received from County Cllr. Squires and District Cllr. Keable.


	2425-193
	DECLARATIONS OF INTEREST (PECUNIARY AND NON-PECUNIARY)
No declarations of interest in items on the agenda were made.


	
	The Chairman adjourned the meeting to allow public participation


	2425-194
	PUBLIC PARTICIPATION SESSION & UPDATES FROM LOCAL ORGANISATIONS
A representative for the Lapford Community Car Aid group gave background information to the claim for grant to be considered under item 2425-202 below.

The bus shelter was appreciated and was serving its purpose well, as was the Christmas Tree.


	2425-195
	COUNTY AND DISTRICT COUNCILLORS’ REPORTS
No reports had been received from:
a) Devon County Council
b) Mid Devon District Council


	2425-196
	MINUTES
On a proposal by Cllr. Wilkie, seconded by Cllr. Graham, it was Resolved to receive and adopt the attached draft minutes of the last Parish Council meeting held on 12th November 2024.


	2425-197
	ACTION LIST, CLERK’S REPORT & CORRESPONDENCE
The clerk had circulated his report, as follows:
1. Bus shelter
The bus shelter has now been installed. There is a letter from Lisa Cottrell, circulated to councillors, in which she is concerned about the shelter’s proximity to her fence to which the chairman and clerk would reply.
Cllr. Wilkie would look closely at the situation and would have a word with Lisa to suggest possible ways that maintenance of the fence could be dealt with. It was generally believed that the position of the shelter was perfect otherwise.
2. Road Warden equipment
A grant has been allocated by DCC for the whole cost of the equipment, which would be ordered by the clerk once the money was in the bank account.
The order had been sent and South West Fixings would deliver to agreed location. David Drew would be written to in order to confirm his building would be available. If not, a solution would be found. A solution was needed for the storage of road salt as well.
3. Community Risk assessments
An email received from MDDC had been circulated to councillors on a list of potential risks across the District Council area. This consultation would end on 28th February 2025. Councillors have been asked for their observations.
4. CAB Grant Request 
A grant request had been received from the CAB and the clerk had responded by sending an official application form requesting its completion, following which it would be placed on a future agenda.
The clerk would ask CAB where their monthly presence was held in Lapford and how many of the 58 people seen were repeat visits.
5. Action List
I have updated the Action List to present the current position as I know it. These include:
· Neighbourhood Plan – This is on the agenda. DCT have sent a lot of information on the conclusions of the consultation event and have liaised with the chairman on a potential house to house survey questionnaire.
· Lapford Play Facilities – The toddler and youth play equipment proposals have been split with the toddlers’ version on this agenda
· Gift Aid for Church Green – now set up system for this, just needs to be followed through.
· Select List of Contractors – not attempted yet, but will be put together for the December meeting
· Bank Account Signatories – This alongside having two online verifiers will be in place shortly – some paperwork to be circulated and signed.
The chairman ran through the matters on the Action List. The matters discussed were:
· Fibre Broadband Connections – had effectively stalled for the time-being and further publicity would be undertaken to promote the scheme for more to sign up.
· Councillor Vacancies – with 2 vacancies available the chairman believed that one or more of the Neighbourhood Plan volunteers might be persuaded to become a councillor.

Cllr. Briant-Evans detailed a parish council response to the Devon & Torbay Local Transport Plan consultation she had made. The points  made were as follows:
· No mention of Neighbourhood Plans which are important in determining policy.
· Affordability of plans – there were no costings available.
· Impact of natural environment not considered.
· Support for the Boniface Trail as an alternative route for greener travel.
· Upgrading of A377 needed.
· Enhance bus services in rural areas.
· Investment needed in Tarka Line – already under pressure at peak times.
· No reference to catering for the movements of farm machinery in rural areas.
· No reference to seasonal impacts e.g. holiday season effect on travel plans.
Cllr. Graham had circulated a note of the current situation with the railway services to Lapford.


	2425-198
	FEEDBACK FROM REPRESENTATIVES
No meetings had been attended by councillors.

Cllr. Graham updated the council on a HOLD matter where three of the five gates into Lower Town Place were sticking and minor alterations would be made to solve this.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

	2425-199
	COMMITTEE REPORTS
a) Celebrations Committee
i) The minutes of the meeting of the Celebrations Committee held on 26th November 2024 were received and Cllr. Briant-Evans summarised the thoughts on the VE Day 80th celebrations on 8th May 2025. There would be a quiz at the end of January 2025.
ii) On a proposal by Cllr. Cllr. Graham, seconded by Cllr. Fletcher, it was Resolved that the funding contained within the events reserve (circa £500) be made available to pay for the set-up costs of the VE Day Celebration event.
b) Lapford Emergency Action Plan (LEAP) Committee.
There had been no meeting since last time with the outstanding matters including the letter to Highways for which no response had yet been received.


	2425-200
	CHURCH GREEN TRUST FEEDBACK
The minutes of the Church Green Trust AGM and the following Ordinary meeting held on 19th November 2024 had been circulated with a request that the parish council budget include a balance of £1,500 to support the trust’s activities.

Cllr. Graham reported that when the Chestnut Tree was felled, three pieces of its trunk were to be taken to the school grounds, for which a telehandler would need to be available. The chairman undertook to see whether this could be provided.


	2425-201
	PROJECTOR EQUIPMENT FOR THE VILLAGE HALL
Cllrs. Briant-Evans and Fletcher had attended a meeting the previous week on the Community Church proposal to replace the projector and linked equipment in the village hall. Cllr. Fletcher reported that the full proposal, taking into account time-limited discounts, would cost £8,937.

On a proposal by the chairman, it was unanimously Agreed that, provided the facility were made available to all hall users, it was appropriate to contribute parish council funds to the project. County Cllr. Squires had indicated that she would be able to release up to £500 from her community fund for the scheme and it was just a matter of how much funding the parish council would provide.

The clerk would provide a grant application form for the Community Church to request an amount towards the project.


	2425-202
	GRANT APPLICATION – LAPFORD COMMUNITY CAR AID 
The application had been circulated which requested a grant of £500 for the running costs of the facility.

Whilst the parish council fully supported the car aid service, it had been noted that the group had reserves amounting more than £3,000 and that the previous year’s income and expenditure had more or less matched. With a turnover of £800 it was believed that there was not a proven need for the grant at this time. 

On a proposal by Cllr. Wilkie, seconded by Cllr. Fletcher it was Resolved to not pay a grant at this time, and to review the position after 6 months and to provide support then if it is required.


	2425-203
	TODDLER PLAY AREA LEASE
a) The clerk had submitted the draft lease to Tozers LLP for a quotation to liaise with MDDC to get it in place as soon as possible. The response was that it would cost between £1,000 and £1,500 plus disbursements for this.
On a proposal by Cllr. Andrews, seconded by Cllr. Wilkie, it was Resolved to instruct Tozers LLP to get the lease agreed, with a preference for a 50-year term as opposed to the current 25 years. If the additional period were going to increase the agreement of the lease significantly, however, it might be necessary to revert to the shorter timescale. The clerk would liaise with Steve Densham (MDDC) on this.
b) In addition, it was Resolved to enter into an agreement for completion with Mid Devon District Council whilst the lease was being completed.


	2425-204
	REPLACEMENT TODDLER EQUIPMENT
On proposals by the chairman, it was Resolved that:
a) To accept the quotation provided by Kompan as the lowest of three quotations to replace the toddler play equipment at a cost of £26,445.72, plus VAT.
b) To accept the equipment detailed, unchanged from that presented by Kompan
c) To use two elements of Section 106 funding for this replacement amounting to £19,594.69, the first labelled as ‘General Pre-2015 Fund’ (£4,509.07) and the second as ‘Landscaping of the Council’s former children’s play area in Church Close’ (£15,085.62).
d) To agree to fund the balance of £6,851.03 by raising the precept and using the General Reserve with the aim of having the work completed by early Spring 2025. The balance between the precept and reserve funding to be agreed in the following item.


	2425-205
	2025/2026 BUDGET & PRECEPT
An analysis of the expected outturn for 2024/2025 had been circulated alongside two options for the 2025/2026 budget. Taking these figures into account, it was necessary to look at the possible balance between the precept to be levied against the effect on the budget.
Option 1 listed the budgets necessary to continue the work of the parish council, but not to undertake the replacement of the toddlers’ play equipment, whilst option 2 included the Section 106 income and the cost of the Kompan quotation. Option 1 would require the precept to be increased by £435 to balance the budget, whilst Option 2 would increase it by £7,325 to do the same.

On a proposal by Cllr. Fletcher, seconded by Cllr. Briant-Evans, it was unanimously Resolved to increase the Precept from £26,000 to £29,000 for the coming year resulting in the Band D charge rising by £7.18 for the year, from £64.90 to £72.08. Whilst this is an increase of 11.06%, the effect on the overall Council Tax bills is small, with the following table identifying what it means across the board.

	Band
	A
	B
	C
	D
	E
	F
	G
	H

	Fraction
	3/9
	5/9
	7/9
	9/9
	11/9
	13/9
	15/9
	18/9

	Annual Increase £
	£2.39
	£3.99
	£5.58
	£7.18
	£8.76
	£10.37
	£11.97
	£14.36

	Monthly Increase £
	£0.20
	£0.33
	£0.46
	£0.60
	£0.73
	£0.86
	£1.00
	£1.20



The projected General Reserve balance at the end of the year would then be reduced to £19,770, or 68% of the precept level, well within the guidance range of between 50% and 100%.


	2425-206
	LAPFORD NEIGHBOURHOOD PLAN
The chairman reported that an interesting set of data had been received from DCT on the consultation responses received from Luke at DCT, whom she and Cllr. Briant-Evans had been scheduled to meet earlier this day, but sickness had intervened. There was a need to keep the volunteers interested and Cllr. Briant-Evans had installed an exhibition in the Ark. It was thought that a couple of Open Days be held in the Ark for people wanting to engage further in the project with 24th January 2025 from 3pm to 8pm and 25th January 2025 from 9am to 1pm being the suggested dates, which was Agreed by all.
In addition, a meeting would be held, also in the Ark, with the volunteers to keep them on board with suggested dates of 11th or 18th January for this. In the event, only 11th January 2025 was available for access to the Ark. The clerk would write to the volunteers to explain progress and inform them of the intention to meet.

DCT had the aim of sending the survey out by the end of February 2025, so it would be necessary to gather views on its contents by the end of January which these meetings would achieve.

On a proposal by Cllr. Graham, seconded by Cllr. Wilkie it was Resolved to get the survey document produced and sent out to all residents.


	2425-207
	ADOBE ACROBAT PRO
On a proposal by Cllr. Briant-Evans, seconded by Cllr. Graham, it was Resolved try Adobe Acrobat Pro for a year to see how much it was used on the Neighbourhood Plan documentation, at £19.99 per month (incl. VAT). 


	2425-208
	PLANNING MATTERS

	
	a) APPLICATIONS NOTIFIED

	Reference
	Location
	Proposal

	None
	
	




	
	

	
	b) APPLICATIONS AFTER THE AGENDA WAS ISSUED
To consider responses to applications notified after the agenda had been set.

	
	c) MDDC DECISIONS
The following decisions were noted.

	Reference
	Location
	Proposal
	MDDC Decision

	24/01085/HOUSE
	West Great Hole Lapford 
Crediton 
Devon
	Alterations and replacement of roof; installation of 3 rooflights; erection of balcony to South elevation; replacement of window with door at first floor level and replacement of window and door on South elevation
	Full Permission Granted

	24/01448/HOUSE
	67 Highfield Close Lapford Crediton
	Installation of dormer window to facilitate loft conversion
	Withdrawn




	
	

	2425-209
	BANK RECONCILIATION & BUDGET MONITOR STATEMENT
The Bank Reconciliation and Receipts and Payments statement, as at 30th November 2024 were both noted.


	2425-210
	RECEIPTS & PAYMENTS SCHEDULE
On a proposal by Cllr. Braint-Evans, seconded by Cllr. Graham, it was Resolved to approve the payment of the invoices on the schedule below for the period since the last meeting:


	
		PAYMENTS
	
	
	
	

	Payment to
	Services
	Month/Ref
	Amount
£
	Payment  No.

	2024/2025
	
	
	
	

	S Hemsworth
	Salary
	Dec 2024
	65.82
	2425-25

	RJ Martin
	Salary
	Dec 2024
	550.50
	2425-25

	HMRC
	Tax Deductions
	Dec 2024
	154.00
	2425-25

	Everflow
	Orchard Centre Sewage & Water
	Nov 2024
	62.43
	DD

	BT Group Ltd
	Orchard Centre Broadband
	Dec 2024
	55.70
	DD

	IONOS
	Village Website Hosting
	Dec 2024
	21.88
	DD

	Bill Graham
	Orchard Centre Toilet Signs
	Amazon
	12.66
	2425-22

	RJ Martin
	Travel – Aug 23 to Nov 24
	Aug 23 – Nov 24
	188.78
	2425-22

	Peter Heal
	Door Repairs
	
	77.17
	2425-22

	Victory Hall
	Venue Hire
	641
	47.60
	2425-23

	Devon Communities Together
	Neighbourhood Plan Consultation Phase 1
	Inv 5319
	3,306.00
	2425-24

	ACE Shelters
	Bus Shelter Installation
	Inv 1951
	5,316.00
	2425-24

	Starboard Systems Ltd t/a Scribe Accounts
	Annual Charge
	Inv 7716
	489.60
	2425-24

	WEP Fire Protection
	Orchard Centre Fire & PAT Testing
	Inv 1176
	137.40
	2425-24

	Victory Hall
	Celebrations
	615
	41.65
	2425-24

	Lapford Voluntary Car Aid
	Grant
	Claim
	500.00
	2425-24

	Roy Andrews
	D-Day Celebration Food & Bookmarks
	Makro & Hedgerow Print
	265.68
	2425-24

	Amazon
	Cartridges
	Rob’s Card
	36.99
	2425-24

	Julie Down
	Toilet Consumables
	Tesco
	6.74
	2425-24 

	John Cockram Christmas Tree
	Village Christmas Tree
	Inv 2403
	67.00
	2425-26

	South West Fixings
	Road Warden Equipment
	
	497.50
	2425-27



	RECEIPTS
	
	
	

	Receipt from
		Services
	Amount
£
	Method

	2024/2025
	
	
	

	Devon County Council
	Bus Shelter Grant
	2,215.00
	BGC

	Devon County Council
	Road Warden Tools Grant
	497.50
	BGC




	
	

	2425-211
	MATTERS RAISED BY THE CHAIR
A tree had come down next to the footpath from Moorland View and someone had cut it up but left the remains beside the path. This needs to be tidied up and Cllr. Andrews volunteered to remove the debris.

The Derek Pleace funeral was due to take place on Friday 13th December 2024 at 12.00pm and a good crowd was expected. It would be advisable to arrive early if a seat is wanted. The idea of a permanent memorial for Derek was discussed with various suggestions made. This would be discussed at the next Church Green Trust meeting.


	2425-212
	COUNCILLORS’ REPORTS AND FUTURE AGENDA ITEMS (FOR INFORMATION ONLY)
Cllr. Graham still had the old laptop and wanted to know whether there was a use it could be put to. It was concluded that this would best be stored securely in the Orchard Centre to be used for Neighbourhood Plan work.


	2425-213
	DATE OF NEXT MEETING 
To note the date of the next Parish Council meeting is scheduled for Tuesday 14th January 2025 at 7.30pm in the Orchard Centre.


	2425-214
	CLOSE OF MEETING                     
The meeting closed at 10.10pm
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	2324


	235

	Ownership of the adjacent land to be determined.
	Clerk

	LEASE TO BE DRAWN UP


	2324
	069
	Ash Dieback. Ownership of affected trees to be researched and addresses passed to the Clerk.
	
	ON LIST FOR MS/ST


	2324
2425
	235
043
	Cleaning of signs to be arranged.
	Cllrs Heal & Down 
	Deferred until Spring

	2324
	242
	Neighbourhood Plan. 
	Parish Council
	Finalisation of survey contents to be able to conduct it in Feb 26


	2324
2425
	235 6
046
	Telephone Box – Make safe for use as book swap area.
	Cllrs. Wilkie, Heal 
	PROGRESS NOT KNOWN


	2324
	117
	Community Broadband
	Clerk
	PENDING


	2324
	137 3
	Clerk’s Hours Worked – to solve the disparity between the hours paid for, 35 hours per month, and the hours worked.
	Clerk
	With the chairman.

	2324
2425
	231
047
	Openreach Fibre Connection
	Clerk
	With Openreach

	2324
	235 3
	PC Historic Records
	Clerk
Cllrs Briant-Evans and Down
	For Chair and Vice Chair to action.


	2425
	005
	Co-option of new councillors
	Council
	Cllrs. Down and Briant-Evans to work up advertisement

	2324

2425
	246
312
052
	Bus Shelter Provision
	Clerk
	Installed – remove from list


	2324
	247
	Library Facilities – liaison with The Ark and Lapford School to put proposal together about expanding village library facilities
	Cllr. Briant-Evans
	Community Church organising

	2324
2425
	250
053
	Lapford Play Facilities - To put together a plan of what is to be done with both the Playing Field, liaising on this with LYPFT, and play equipment
	Clerk, District Chairman, Cllr. Keable, Cllr. Andrews and others
	Toddler equipment agreed. Order to be sent once Section 106 received 

Youth equipment, liaise with LYPFT


	2324
	309
	Orchard Centre work to be done
Repair of toilet door 
Toilet door to be repaired and painted action Cllr Heal & Cllr Fletcher 

Toilet handrail to be refurbished 
Handrail to be removed and cleaned up / painted before being reinstated. 

Cleanup of the outside of the Orchard centre and complete the exterior  painting
Action to be taken to wash down the outside of the building to check what painting is required to bring the building up to standard, additional paint will need to be purchased and volunteers to do the painting. 

Entrance into the Orchard Centre by the door can be slippery. 
The tiles as you enter the orchard centre can become slippery when wet from people entering, in the past anti slip paint has been applied to this area to minimise the risk of slips and falls.
Cllr Heal has offered to get anti slip paint and repaint this area.

Hole in archive cupboard as a result of the fuse board being moved 
The hole is to be reboarded and filled, action Cllr Heal & Fletcher 
Cllr Fletcher has the materials to do this job.

Repainting of interior and fitting of new notice boards
The interior walls need a clean up due to marks on the walls from chairs rubbing against them and the notice boards are not looking in good condition.
Cllr Fletcher has notice boards that can be used to go over the existing boards and Cllr Heal will look into getting paint.
Painting will be undertaken by volunteers from the parish council.
	

Cllr. Graham



Cllr. Heal


Cllrs. Heal & Fletcher
	

Doors in place, painting still to be done.

Pending


Pending




Pending





Pending



Pending
It is possible this is not to be done.

	2425
	008
	Bank Accounts 
· Transfer from Natwest to Lloyds – requires DD information to be changed first.
· Lloyds Bank set-up
	Clerk
	Complete
Bill Graham to be signatory

	2425
	037
	Highways – Road Wardens
Chapter 8 Training to be set up
Equipment to be Supplied
Grant to be applied for
	Clerk & Cllr. Heal
	
Equipment ordered, storage to be confirmed


	2425
	038
	Church Green Trust Gift Aid Claim
Church Green Charity Records Update
Church Green Bank Account
HMRC Account
Gift Aid Claim
	Clerk
	
Gift aid claim to be actioned shortly

	2425
	039
	Footpaths
Driveway
P3 Grant Claim 2024/25

Overgrown Footpaths
	Chair & Clerk



Cllr. Shapland
	
Completed – remove from list

Cllr. Shapland to be liaised with

	2425
	040
	Highways
Additional outstanding jobs requiring completion

	
DCC
	
Additional list sent to Margaret Squires, awaiting response.

	2425
	175
	Select List of Contractors – to draw up a list of people that can be contacted first when work needs to be done.
	Clerk
	List to be drawn up from the Lookout and other local sources with request for hourly rates being made.


	2425
	177
	Projector Equipment for Village Hall
	Cllr. Graham
	The Congregational Church to order equipment. LPC to make a donation following grant claim


	2425
	181
	Budget & Precept 2025-2026
	Clerk
	Precept set, clerk to notify MDDC – remove from list


	2425
	184
	Christmas Tree
	Cllr. Wilkie
	Tree installed – remove from list
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