
Lapford Parish Council

Lapford Parish Council Meeting 10 December 2024

Email: clerk@lapfordparishcouncil.org.uk 	Phone: 07768 829511	Website: www.lapfordparishcouncil.org.uk 


                                        
For information: County and District Ward Members, press and public.

Issue date:	Tuesday 3rd December 2024 

The Parish Council is grateful for the attendance and reports presented by both Councillors and external organisations. Due to the large number of issues affecting the Parish, it would be most appreciated if reports could be kept concise and to the point.

You are hereby summoned to attend the meeting of 
Lapford Parish Council
on Tuesday 10th December 2024 at 7.30pm
In the Orchard Centre
for the purpose of transacting the business on the following agenda.

Rob Martin
Clerk to Lapford Parish Council
AGENDA

Please note that the Clerk will take an audio recording of the meeting which will be used solely to ensure minute accuracy after which it will be deleted.


	2425-192
	APOLOGIES
To receive apologies for absence


	2425-193
	DECLARATIONS OF INTEREST (PECUNIARY AND NON-PECUNIARY)
To receive declarations of interest in items on the agenda 


	
	The Chairman to adjourn the meeting to allow public participation


	2425-194
	PUBLIC PARTICIPATION SESSION & UPDATES FROM LOCAL ORGANISATIONS
Members of the public are invited to make representations. Each member of the public is entitled to speak once only and shall not speak for more than three minutes. The session shall not exceed 20 minutes.


	2425-195
	COUNTY AND DISTRICT COUNCILLORS’ REPORTS
To receive a verbal report for information.
a) Devon County Council
b) Mid Devon District Council


	2425-196
	MINUTES
To receive and adopt the attached draft minutes of the last Parish Council meeting held on 12th November 2024.


	2425-197
	ACTION LIST, CLERK’S REPORT & CORRESPONDENCE
To consider any outstanding matters on the attached Action List and decide how these are to be taken further. To receive the circulated report from the Clerk on action taken and correspondence received since the last meeting.


	2425-198
	FEEDBACK FROM REPRESENTATIVES
Parish Council representatives on other bodies to feedback important information from the meetings held since the last council meeting.


	2425-199
	COMMITTEE REPORTS
a) Celebrations Committee
i) To receive the minutes of the meeting of the Celebrations Committee held on 26th November 2024 and consider any matters of interest for the parish council.
ii) To agree that the funding contained within the events reserve be made available to pay for the set-up costs of the VE Day Celebration event.
b) Lapford Emergency Action Plan (LEAP) Committee.
To receive a report from Cllr. Briant-Evans on the latest LEAP meeting.


	2425-200
	CHURCH GREEN TRUST FEEDBACK
To receive the minutes of the Church Green Trust AGM and the following Ordinary meeting held on 19th November 2024 and consider any matters of interest for the parish council.


	2425-201
	PROJECTOR EQUIPMENT FOR THE VILLAGE HALL
To hear a report from the chairman on a meeting held and to consider the level of parish council support to new projection equipment in the village hall for community use.


	2425-202
	GRANT APPLICATION – LAPFORD COMMUNITYY CAR AID 
To consider the attached application for grant of £500 towards the running costs of the Community Car service.


	2425-203
	TODDLER PLAY AREA LEASE
a) To consider the attached draft lease issued by Mid Devon District Council for the land upon which the removed toddler equipment was placed and to give guidance on taking legal advice on the matter.
b) To consider entering in an agreement for completion with Mid Devon District Council whilst the lease is being completed.


	2425-204
	REPLACEMENT TODDLER EQUIPMENT
To consider the following:
a) To consider whether there need to be changes to the equipment to be provided for the play area, or
b) To agree to the quotation provided by Kompan as the lowest of three quotations to replace the toddler play equipment at a cost of £26,445.72, plus VAT.
c) To agree to use two elements of Section 106 funding for this replacement amounting to £19,594.69, the first labelled as ‘General Pre-2015 Fund’ (£4,509.07) and the second as ‘Landscaping of the Council’s former children’s play area in Church Close’ (£15,085.62).
d) To agree to fund the balance of £6,851.03 either/or by raising the precept and using the General Reserve with the aim of having the work completed by early Spring 2025.


	2425-205
	2025/2026 BUDGET & PRECEPT
To consider the attached analysis of a draft budget required for 2025/2026, and to consider the required precept alongside the General Reserve position. Dependent on the decisions taken in the previous item, this might include consideration of the play equipment replacement cost.


	2425-206
	LAPFORD NEIGHBOURHOOD PLAN
To hear a report from the chairman on a meeting with Luke Groves-Davis of Devon Communities Together regarding the progress to date and the next steps in the consultation with the Lapford Community on the potential contents of the Plan.


	2425-207
	ADOBE ACROBAT PRO
To consider a request from the clerk to purchase this service in order to be able to convert pdf documents to Word and vice versa along with other benefits such as e-signatures. The cost for this would be £19.99 per month including VAT (£16.64 ex Vat) with a yearly contract. This facility is very useful when undertaking the Neighbourhood Plan work where many documents have to be converted to form the evidence base.


	2425-208
	PLANNING MATTERS

	
	a) APPLICATIONS NOTIFIED
To consider the following Planning Applications and to agree comments:
	Reference
	Location
	Proposal

	None
	
	




	
	

	
	b) APPLICATIONS AFTER THE AGENDA WAS ISSUED
To consider responses to applications notified after the agenda had been set.

	
	c) MDDC DECISIONS
	Reference
	Location
	Proposal
	MDDC Decision

	24/01085/HOUSE
	West Great Hole Lapford 
Crediton 
Devon
	Alterations and replacement of roof; installation of 3 rooflights; erection of balcony to South elevation; replacement of window with door at first floor level and replacement of window and door on South elevation
	Full Permission Granted

	24/01448/HOUSE
	67 Highfield Close Lapford Crediton
	Installation of dormer window to facilitate loft conversion
	Withdrawn




	
	

	2425-209
	BANK RECONCILIATION & BUDGET MONITOR STATEMENT
To receive and note the attached Bank Reconciliation and Receipts and Payments statement, as at 30th November 2024.


	2425-210
	RECEIPTS & PAYMENTS SCHEDULE
To approve the payment of the invoices on the schedule below for the period since the last meeting:


	
		PAYMENTS
	
	
	
	

	Payment to
	Services
	Month/Ref
	Amount
£
	Payment  No.

	2024/2025
	
	
	
	

	S Hemsworth
	Salary
	Dec 2024
	65.82
	2425-24

	RJ Martin
	Salary
	Dec 2024
	550.50
	2425-24

	HMRC
	Tax Deductions
	Dec 2024
	154.00
	2425-24

	Everflow
	Orchard Centre Sewage & Water
	Nov 2024
	62.43
	DD

	BT Group Ltd
	Orchard Centre Broadband
	Dec 2024
	55.70
	DD

	IONOS
	Village Website Hosting
	Dec 2024
	21.88
	DD

	Bill Graham
	Orchard Centre Toilet Signs
	Amazon
	12.66
	2425-22

	RJ Martin
	Travel – Aug 23 to Nov 24
	Aug 23 – Nov 24
	188.78
	2425-22

	Peter Heal
	Door Repairs
	
	77.17
	2425-22

	Victory Hall
	Venue Hire
	641
	47.60
	2425-23

	Devon Communities Together
	Neighbourhood Plan Consultation Phase 1
	Inv 5319
	3,306.00
	2425-24

	ACE Shelters
	Bus Shelter Installation
	Inv 1951
	5,316.00
	2425-24

	Starboard Systems Ltd t/a Scribe Accounts
	Annual Charge
	Inv 7716
	489.60
	2425-24

	WEP Fire Protection
	Orchard Centre Fire & PAT Testing
	Inv 1176
	137.40
	2425-24

	Victory Hall
	Celebrations
	615
	41.65
	2425-24

	Lapford Voluntary Car Aid
	Grant
	Claim
	500.00
	2425-24

	Roy Andrews
	D-Day Celebration Food & Bookmarks
	Makro & Hedgerow Print
	265.68
	2425-24

	Amazon
	Cartridges
	Rob’s Card
	36.99
	2425-24

	Julie Down
	Toilet Consumables
	Tesco
	6.74
	2425-24 



	RECEIPTS
	
	
	

	Receipt from
		Services
	Amount
£
	Method

	2024/2025
	
	
	

	Devon County Council
	Bus Shelter Grant
	2,215.00
	BGC

	Devon County Council
	Road Warden Tools Grant
	497.50
	BGC



In addition, payments will be made for invoices received since the agenda was set.


	2425-211
	MATTERS RAISED BY THE CHAIR
To note and consider items received after the publication of the agenda and to consider action any matters arising as appropriate.


	2425-212
	COUNCILLORS’ REPORTS AND FUTURE AGENDA ITEMS (FOR INFORMATION ONLY)
Each Councillor is requested to use this opportunity to report minor matters of information not included elsewhere on the agenda and to raise items for future agendas. 


	2425-213
	DATE OF NEXT MEETING 
To note the date of the next Parish Council meeting is scheduled for Tuesday 14th January 2025 at 7.30pm in the Orchard Centre.


	2425-214
	CLOSE OF MEETING                     
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