Lapford Parish Council

Lapford Parish Council Meeting 13t February 2024

Email:c!erk@lapjorggarishcounal.org.uk Phone: 07768 829511 Website: www.lapfordparishcouncil.org.uk

There was a meeting of Lapford Parish Council on Tuesday 13" February 2024 at

7.30pm held in the Orchard Centre, Lapford

Members Present: Clirs Julie Down; Sue Briant-Evans; Steven Fletcher; Roy Andrews; Alex Shapland; lan

Wilkie.

Also Present: District Clir. Steve Keable

in attendance: Rob Martin (Clerk)

Others: 3 members of the public.

2324-230

2324-231

MINUTES

APOLOGIES
Apologies had been received from Clirs. Lumsdon, Burrows & Graham and these apologies
were accepted by the parish council.

County Clir. Squires had also apologised for her absence.

DECLARATIONS OF INTEREST (PECUNIARY AND NON-PECUNIARY)
No declarations of Interests were made.

The Chairman adjourned the meeting to allow public participation

PUBLIC PARTICIPATION SESSION & UPDATES FROM LOCAL ORGANISATIONS

a)

b)

c)

d)

Phil Bridges from Coldbridge had been allocated a space to offer his comments on
the current status of the Openreach fibre installation project but had been called
away at the last minute.

A question was raised about whether the parish council had been notified of the
road closure at the top of the village. The clerk confirmed that no notification had
been received.

District ClIr. Keable wanted to pick up the fibre broadband issue. The clerk explained
that the reason for putting this on the agenda was that there was a belief that the
number of people and businesses signing up in Lapford was too low. Clir. Keable
observed that one of the reasons why there was a relatively low take-up was that
people were concerned about what it might cost them once they had to sign up or
full-fibre services, the answer to which was not much of an increase, if any at all, to
what was being paid for the service currently. He believed that this very simple
message should be put in the Lookout. The clerk indicated that he would also put
the same message on the website.

On a proposal by the chairman, it was Agreed that Lapford Parish Council fully
supported the aims of the project with the expectation that every home and
business be connected to the fastest broadband available. It had demonstrated this
support by signing the Orchard Centre up early in the process and would encourage
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all residents and businesses in the parish to do the same.

COUNTY AND DISTRICT COUNCILLORS' REPORTS
To receive a verbal report for informat on.
a) Devon County Council
Clir. Squires had been unable to attend.
b) Mid Devon District Council

District ClIr. Keable had circulated a report on District Council activities, a copy of which
will be attached to these minutes.

The Chairman reconvened the meeting in line with Standing Orders

MINUTES

On a proposal by Clir. Andrews, seconded by Clir. Wilkie, it was Resolved to adopt the
minutes of the Parish Council meeting held on 23 January 2024.

ACTION LIST, CLERK’S REPORT & CORRESPONDENCE
The clerk had circulated the following report:
1. General

This report is now combined with my actions taken from the Action List which has
also been attached. This is to avoid the need to cover the same ground twice at
each meeting.
2. Covid
As councillors are aware, | have suffered another bout of COVID since the last
meeting which fortunately was fairly short-lived, probably because | had been
vaccinated for it alongside the flu jab in December. This has continued to leave me
feeling a little jaded, but | have continued regardless. The following are the main
actions taken in the three weeks since the last meeting.
3. Previous PC records
Councillors are aware of the death of Juliet Cross, former Clerk of the PC, and the
chairman has taken delivery of a box of the missing paperwork. This would be
sorted and all relevant materials filed and stored.
4. Dog Bins
A success story with MDDC agreeing to repair or replace several dog/waste bins in
the parish.
The chairman confirmed that this work had been completed since the agenda was
sent out.
5. Prospect Cottage
The approach made by the clerk to both MDDC Environmental Health (EH) and
Planning Enforcement (PE) teams has resulted in EH responding with the
statement that they would be investigating whether rats were on the
premises. PE have sent an acknowledgement but have not provided a
response to date.
The clerk would send a reminc'er to PE.
6. BT Disconnection
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2324-236

2324-237

At the last meeting | reported that BT were due to attend for the disconnection on
26" January, which they did. Unfortunately, the box was still chained up so access
could not be gained. A new date needs to be arranged with the box opened
beforehand so that this work can be done.
The clerk would request another date and time from BT and ensure these were
communicated so that councillors would be present to open the box.

7. Councillor Numbers
The request to potentially increase the number of councillor positions from 10 to 11
or 12 was not enthusiastically received by Electoral Services mainly because they
had done a district-wide review in 2023 with no such request being made by
Lapford at that time.

In addition, an offer had been received for a framed picture of HM King Charles for parish
and town councils. On a proposal by Clir. Andrews, seconded by the chairman, it was
Resolved to request one picture and that it would be hung in the Orchard Centre.

Turning to the Action List, most of the other matters were on the agenda for this meeting.

The clerk reported he had made a suggested approach to the PROW team leader at DCC for
the possibility of using P3 grant finance to make the repair to the driveway affected by
water and debris run-off. He was awaiting a response to this suggestion.

The signposts replacement had been complicated by the fact that no two of the fingers
were the same size configuration, each with different fixing brackets. On a proposal by the
chairman it was Agreed that all of the replacement signs would be the same configuration,
each with a suitable bracket and the cle"k would contact Ken White signs once more to
make this happen, subject to the overall cost.

The missing LAPFORD sign needed replacement. A member of the public had indicated that
she had one stored at her home and this could be gifted, but it needed some tlc to make it
suitable and it was agreed that this would be the best course of action, initially. Clir.
Andrews would go to her house and sort this out.

The setting up of a Youth Council would be put in ice for the time being as, whilst it is a good
thing to set up, councillors and others were fully committed at the current time.

FEEDBACK FROM REPRESENTATIVES

Clir. Andrews had attended the Victory Hall Committee meeting and reported that use of
the shipping containers had moved forward with a community sharing project for
equipment available to all. Clirs. Fletcher and Wilkie provided an update on this by
explaining that they had taken part in a clearance of the containers in order to make room
for the equipment and that all appeared to be pleased with what had been achieved.

CO-OPTION OF COUNCILLOR

There had been four applications for the vacant councillor position and the proposal was
that an Extraordinary meeting of the pa-ish council, duly advertised and held in public,
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would be held to interview each one in turn to make the decision. His approach was Agreed
and the meeting date was to be on Wednesday 28™ February 2024, at 7.00pm in the

Orchard Centre. Councillors were asked to arrive at 6.45pm in order to prepare for the first
candidate.

COMMITTEE REPORTS

a) Celebrations Committee
There had been no meeting to report on.

b) LEAP
Clir. Briant-Evans reported that the LEAP minutes had just been circulated. The first
request of the parish council was that the clerk write once again to highways to
make the point that the bridge repairs had still not taken place and to stress the
urgency for this. This would also be necessary for the fencing opposite the entrance
which was dangerous. She also said that the recruitment of a road warden was

essential and that Clir. Wilkie would do a presentation at the Annual Parish Meeting
on what this involves.

CHURCH GREEN TRUST FEEDBACK

The Church Green minutes had been circulated and there were no parish council matters to
consider.

STANDING ORDERS & FINANCIAL REGULATIONS
The clerk outlined the process he had gone through to make the Model versions of the two
documents to those presented to this meeting. On a proposal by Clir. Andrews, seconded by
Clir. Shapland, it was Resolved to adopt the presented:

a) Standing Orders and

b) Financial Regulations documents.

GRASS CUTTING 2024

It was Agreed that the advertisement for quotations would be posted on the website and in
the Lookout with some changes to the number of cuts and a revised deadline of 15" March
2024. The start date of the work would also be brought forward to April 2024, not May.

LAPFORD NEIGHBOURHOOD PLAN

The clerk reported that he had heard from Corinne Waterfield at Devon Communities
together that her window of opportunity meant that if the Housing Needs Survey
questionnaire could be sent for printing the following day, 14" February 2024, the process
of sending them to residents could stari on Monday 19" February 2024. She would then be
able to write the report once the deadline had passed whereas if it was started later, the
eventual report would be months away. It was Resolved to instruct Corinne to make an
early start which the clerk would arrange for the following morning.

It was believed it was necessary to ensure that the community was informed of the
importance of getting the forms back as a high turn-out would give the results more weight.
A submission to the Lookout would be arranged immediately and the clerk would ensure
the website was updated also. It was believed to be important that this was shown on social
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media as soon as possible following this meeting.

2324-243 LITTER PICKING DAY
It was Agreed that the date for a village litter-pick would be 23 March 2024.

2324-244 BIG HELP OUT DAY 7' TO 9t JUNE 2024

It was Agreed that the parish council wculd organise a village clear-up for Saturday 8™ june
2024. The details for this would be discussed at future meetings.

2324-245 MID DEVON DC - STATE OF THE DISTRICT DEBATE 2024
District Clir. Keable stressed the importance of attending this meeting to help improve the
District/Parish partnership that was envisaged for the future.

In addition to the clerk, it was Agreed that the attendees for Lapford PC would be Clirs.
Briant-Evans, Down and Andrews with the venue being Phoenix House on 20t March 2024
at 5.30pm.

2324-246 BUS SHELTER PROPOSAL
A request had been made for the installation of a new bus shelter at the top of the village.
The clerk would investigate what grants were available for this and would look for suitable
suppliers and prices once the chairman had supplied him with photographs of the existing
village bus shelters, alongside a location plan for the new one.

2324-247 GRANT REQUEST
A proposal had been made by Clir. Andrews that a grant be given towards the improvement
in library facilities in Lapford. At this time, there were discussions taking place between Cllr.
Braint-Evans, Lapford School and the Arx about what is to be done. It was Agreed that these
conversations should continue to the point where firm proposals could be detailed with any
costs and income (including possible DCC grant) clearly shown and the residual costs then
identified for potential support by the parish council.

2324-248 PARISH COUNCIL LOGO COMPETITION
There had been only one entry to the competition so the proposal was to run a day of
workshops in the Victory Hall to invite people to come up with further potential logos.

2324-249 PARISH COUNCIL DISPLAY IN THE ARK
The display currently in the Ark on parish council activity was available now and Clir. Briant-
Evans encouraged all to take a look at it. The clerk requested that photographs of each
display be taken, alongside a wider view so that this attempt to make people aware of the
work being done could reach a wider audience.

2324-250 LAPFORD PLAYING FIELD
a) The clerk had produced a draft set of Terms of Reference for the proposed Joint
Playing Field Working Group. Concerns had been expressed that this had not yet
been put before the Lapford Youth and Playing Field Trust and that adopting these
TORs was jumping the gun. It was Agreed that there was no urgency for this group
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to be set up and that it would be put on the back-burner until some of the other
matters had ben finalised.

b) A draft lease has been submitted by MDDC legal team for the Toddler Play Area
land which had been sent to councillors. The clerk had expressed concern to Steve
Densham at MDDC because the request had clearly been for Lapford Parish Council
to own the freehold. This matter was then discussed with matter c) below.

¢) The removal of existing district council play equipment from the field on health and
safety grounds was required following the condemnation of the existing equipment
by a recent safety report.

d) At this point, District Councillor Keable stated that he had been in email
correspondence with Steve Densham to try and get some clear answers to
questions he had asked. The first was in relation to the removal of the current
equipment which the officer had indicated was going to cost more than £5,000 but
it was unclear whether the expectation was that the parish council pick up this cost,
perhaps as recompense for the land transfer.

The parish council view on this was that the removal of the District Council’s
equipment from its own land was not going to be financed by the parish precept but
should be paid for by the district. In addition, the use of the section 106 finance
should not be used for the site clearance but reserved for the replacement
equipment.

Cllr. Keable then said that a different email indicated that the lease had been
drafted because the officer had thought that was what was wanted and not the
freehold. The parish council viewpoint was that it should own the freehold.

There were a number of potentially conflicting matters within the correspondence
and Clir. Keable undertook to clarify precisely what was being said. When that had
been done, the clerk would contact Steve Densham about the final outcome and
the use of the Section 106 finance.

2324-251 PLANNING MATTERS
a) APPLICATIONS NOTIFIED
To consider the following Planning Applications and to agree comments:

Reference Location Proposal
24/00133/FULL Land at NGR 273433 | Erection of 3 animal shelters and !
108439 (Sandhurst) greenhouse
Lapford Devon

Decision: On a proposal by Clir. Wilkie,
seconded by Clir. Fletcher, it was Resolved
to Support this revised application.

b) APPLICATIONS AFTER THE AGENDA WAS ISSUED
There were no such applications.
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c) MDDC DECISIONS

Reference

Location Proposal MDDC
Decision
23/01768/FULL Land at NGR 273411 | Change of use of part of Withdrawn

108426 (Sandhurst)
Lapford Devon

agricultural land to
horticultural/domestic use,
erection of two animal
shelters, greenhouse and
new access gateway

2324-252 BANK RECONCILIATION & BUDGET MONITOR STATEMENT
The Bank Reconciliation and Receipts and Payments statement, as at 31° January 2024 were
Noted.

2324-253 RECEIPTS & PAYMENTS SCHEDULE

On aproposal by Clir. Braint-Evans, seconded by Cllr. Andrews, it was Resolved to
approve the payment of the invoices on the schedule below for the period since the

last meeting:
PAYMENTS
Payment to Services Amount | Payment
£ No.
2023/2024
S Hemsworth Salary February 2024 57.30 SO
WEP Protection PAT Testing OC 36.00 | 2324-34
RJ Martin Salary February 2024 533.53 | 2324-35
HMRC Tax Deductions 145.00 | 2324-35
EDF Energy Orchard Centre Electricity 72.02 DD
Everflow Orchard Centre Sewage & Water 20.77 DD
BT Group Ltd Orchard Centre Broadband 51.62 DD
IONOS Village Website Hosting 18.28 DD
T & G Garden Maintenance | Grass Cutting 160.00 | 2324-36
Scribe Accountancy System 788.40 | 2324-36
Ofcom Emergency Radio Licences 75.00 | 2324-36
RECEIPTS
Receipt from Services Amount Method
£
2023/2024
None
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2324-254

2324-255

2324-256

2324-257

2324-258

MATTERS RAISED BY THE CHAIR
The chairman had no further matters to raise.

COUNCILLORS’ REPORTS AND FUTURE AGENDA ITEMS (FOR INFORMATION ONLY)
ClIr. Briant-Evans questioned when the annual Assets Inspection was normally carried out

and the clerk responded by saying he believed it was in April. This would go on the next
agenda.

Clir. Fletcher asked about what the parish council was going to do about the general weed
clearance around the village. This would be agenda for the next meeting.

MEETINGS DATES 2024
It was Agreed to change the meeting date in April 2024 from 9" to 16 due to the
unavailability of the clerk.

DATE OF NEXT MEETING

There will be an Extraordinary Meeting on Wednesday 28" February 2024 at 7pm in the
Orchard Centre, in order to decide on the co-option.

The date of the next Ordinary Parish Council meeting is scheduled for Tuesday 12" March
2024 at 7.30pm in the Orchard Centre.

CLOSE OF MEETING
The meeting closed at 10.12pm.

155



oGl

sdoysy.iom Jo 1afgns 3q 0] | suea3z-jueng gllle} uoniadwo) 0307 8V | et
“JUDM 3Y] SS3I2D IDYM IN0GD Y24y
{puonPB246U0) [Y2iny) 3203U0) FIETe) puegpeoig Ajlunwiwo) LTT | ¥2Ee
uipbo
pabun.ip 3q 03 spaapy *ssa320 196 j0u EINTI
pinod nq Aipnupy 9z UO PaALIID | g 11D R 9D ‘eale dems }00(q se 3sn 10J 3jes e\ — xog auoydsjal | 9 5ez7 | vzee
3Aij 134 J0u 1nq pajjpISuj 491D waisAs Adouelunoddy aquds | 660 | YZET
‘Abmaapun Aaning spaap buisnoy 's1y3 uissaiSoud
"Payip s10§j12un0I J0f JUI0diaMOg [12UN0) ysiied 4 p3)jjed 2q 03} undaw d1qnd e aeudoadde usypn “uejd pooyinoqysian we | veee
sueA3j-juellg
vz bulids jipun pauodisoq | g uopswini s "padueuse aq 01 sudis jo Sujues|)
*S)19)o04q
Yum 333jdwiod subis [pdi3uapi 10f
g mou [jim s1y| *suoipdo ssnasip o3 "9U0 d3ejIA [B1IUD 3Y] 0] pappe aq pjald SuiAeld ay3 1ey) 1sanbay
SubIs YM UY YUM 3poW 1203U0) FIETs) "slJe Juawade|dal 1oy paulelqo aq 03 sadud ‘sysodusis | s£z7 | vzET
"32A asuodsai ou §oo! n aApy 491D 9y 03
0} 123N UaN3)s ‘paifizonN sAomybiy smouing Jj|D | passed sassaippe pue paydueasas g 0} S93.41 pazdaye jo diysisumo MIeqaIq ysy | 690 | vz
wpysuaQq anajs 322w 0y 343> PIETe) "PaulwILlap 3 03 pue| uadelpe ay} jo diysiaumQ GE€C | vTET
"D1123142 90T UOI323S 133Ul 03 Aj)IjuUn
S1 5141 104y} pa3pdjpul sby wWoysuaqg
2A33s "uIpbD 3poW 39 03 IVIU0) 491D anid |1eq1004 ay3 1oj Suipuny 90T SE€C | veee
"UO0I1ID 3WIOS 3)D} 03 UOPSWINT “4f|D
*}2A asuodsai ou §ooj b anby oeq ) SulwwiLy 31 Pa12eIU0d 3q 0} JBUMQ ‘Aemysiy
01 422N Uanals ‘paifizoN sAomybiy PIETo) a3 uo duioedw ‘umoidiano Aian 381107 ajeA 09A UMOP 1uing ayy Aq a8pay S€T | vzEr
J2.4 InulA]
aepdn Aupqisuodsay u0I31dYy /anssj 159187

Suned yzoz AMenigad €1
1si7 uondy

TIDNNOD HSIYVYd A¥04dV




N~
X9}
-

anua) pioyrip | S T
ay3 ui Apydsip iof auo iapio oj 431D sajdey) 3uty 40 aun1dig SEC | vTET
“243Yym pup umoq pue
Pai0]s 3q 03 spaau JpYM 3piaap pup | sueaI-jueng si||)
pauip3qo spio3ai ybnoayy x3o0j of b IETe} SPJ4029Y JMOISIH Od | € GET | VZET
uoi3BNYIS JUILINI YIM
pa3opdn si 331sqam by} 34NSU3 0] }431D uo1323uu0) 3iqi4 yoeasuadp TE€C | veee
*394 20D3U03 ou Ing
wawabpaimouxan 34 31 ojui Bupjoo|
240 A3y) Buihps papuodsai 13
‘P33903U0 JudWwadiofug
buuubd pup yyay jpruawWUCIAUZ VTl doueses|) 9IS 95e110) 193dsoud | § SET | ZET
‘PoYy 39 03
11135 4360udW JDdS YYUM UORDSIZAUD)
)34 iamsup ou ‘iof llem Jeds uo padejd ag 01 101ejjlIQUQ [BUOIHPPY
payddo 10i0411qieq 2244 fo saffo Mg FIETe) J01ejjuqyeq 91¢ | vZee
Junib
D J0f Buhyddn a40faq Buraaw p 0}
Widys Yso 0} INAPY ,Sudz13iD [H0Wia 0] H31D IIAPY S,UaZ1I) ZST | vZee
panywiqgns yafo.d a.iqif yovaiuado 941U3) pJeydlQ Y3 J0) pueqpeo.q sAlleuIR)|e 21eSIISIAU| e
uo1320 fo 0|
ybijybiy o3 310w 33u0 3311m 03 Y43))
"33 asuodsai ou §ooj b anby siuiod paiy3iydiy uo shemysiy 10e3U0D) o
0} 43X2n | uan23s ‘paifiron sAomybiy 43D 991WwWOo) (dv31) ueld uondy Aduadiaw3 pioyde] | q 8z | vZET
's3ybnoyy 113y3 10f 41DYI-31A/11DY> "pav10Mm Sinoy 2yl pue ‘Yuow Jad sinoy
Y3 Yum pup uaim oday 431D G€ 40J pied sinoy 8yl usamiaq Aliedsip au) 9AJ0S 01 — PO SINOH SHIBD | € Z€T | vZET
134 NULA
ajepdn Anjigisuodsay uolYy/anssi }sale]

Suean vzoz Aenigad €1
1517 UOdY

TIONNOCI HSIWYd Q¥O04dY




8gl

14dAT 243 Yaim juswidinba
110 o y3uawadnydas ay) yym yiom o)
sJay10
‘punj siy3 fo 1afsupa) ay; pue smaipuy
2bup.ip 0] *pa.iv Abjd i3jppoy Juaiins 21D ‘ajqea wawdinba Aejd pue ‘| 4dAT yum siyz uo 3uisiey] ‘pjaid Suiheld ayy
3y} Jo jpAowai 3y3 2354210 04 | “J||D 111SIQ B 410q yum auop 3q 031 si eym Jo ueld e yay1a303 1nd 0] - sanjoeq Aejd plojder 0S¢ | vZee
josodoad
Y21M XI0q W03 pup 333f0.1d Y3im saiyjoey Areuqi) a8ejjin Suipuedxa 3noge Jayiadol
2NUjaU0I piNOM SUDAJ-JUDLIG “4j|3 | SUBAT-1URLIG “J||D |esodo.d 1nd 03 jooydS piojde] pue sy Ayl Yum uosiel) — saijoe Aseiqr LYT | ¥TET
*abojjin
Jo doy 3v 43312ys snq b buypysuy Jo
AYj1q1sp3f pup 3503 2y a30613s3AUY 0 NIETe) UOISInOId J9}dys sng | 9%¢ | ¥ZET
sopuabn
ainynf uo ynd pup 330q as1qng v yz0z aunr .8 —AeqInO-djpH 819 |  ¥iT | ¥TET
310p 3SILI2APY
App 2y} uo 3jqojIDAD 3q 03 poof pup SI19Y3j0 pue
awdinba 1of siay30 yym a6upiry | suenz-jueng D Aeq Suppid-1en1 | €427 | ¥ZET
Jujoddp o3 Aipnigaq 74
uo 6unaayy Aiouipioniixz dn 3as oy j12UN0) 10jj12un0d Mau Jo uondo-0) | LET | VZET
131 31NUliAl
21epdn AMigisuodsay U030y /anss| 1sa1e7

3une’ zoz Aenigad €1
1sI7 UCIPY

TIONNOD HSIHVYd QY0441




