LAPFORD ANNUAL PARISH MEETING
Notes of the Meeting
The Lapford Annual Parish Meeting was held in the Victory Hall, Lapford, Crediton, EX17 6PZ on Saturday 14 May 2022 at 10.30am.

	1.
	Acceptance of notes of meeting held on 25 May 2021
The minutes of the meeting on 25 May 2021 were agreed as a correct record and were duly signed as such.

	2.
	Chairman’s Annual Report 2021/22
The chairman welcomed attendees to the 2022 Lapford Annual Parish Meeting. 
The parish from May to May and the parish council meets every month, usually except August. Following the end of the Covid19 lockdowns the parish council has resumed holding face to face rather than the Zoom meetings which was much easier.
The chairman took over from Ian Hemsworth earlier that year, as he wanted to retire, but sadly Ian passed away a while ago and he would surely be missed by many people in the village. New members had been welcomed this year but others had been lost, Stacey Lumsdon and Sue Briant-Evans. Whilst Stacey had only been a councillor for a short time, Sue had been a member for many years and would be difficult to replace. There were two vacancies still to be filled and anyone interested should contact him.
The council had been well served by the experienced clerk who had endeavoured to keep the council on track with its decision making over the year. Rob is also the Responsible Financial Officer and has successfully been keeping the books in order and ensuring the accounts and returns have been properly kept.
The parish council had dealt with a number of planning applications, most of which were straightforward but with occasional contentious applications such as the recent one for 14 houses off Eastington Lane.
The parish council had been instrumental in the plans to celebrate the Queen’s Platinum Jubilee and he hoped that the public enjoyed was is planned. He laid the traditional wreath after the remembrance service on the Church Green in November. He would also like to thank the County Councillor, Margaret Squires, and the District Councillor Clive Eginton for their guidance and advice on the principal authority matters.
He wanted to thank the parish councillors for giving of their time both at meetings and in the many other things that they do around the village. He was looking forward to the coming year when the many things currently being planned come to fruition.


	3. 
	Reports from the Committees & Groups
Lapford Youth Club
Cathryn Seymour reported on the youth club:
Good morning Councillors and thank you for inviting me to speak at your Annual Parish Meeting. It is a pleasure to be here to tell you more about the exciting times the Youth club has had over the last 12 months and answer any of your questions relating to the running of the youth club sessions. 
For those of you who don’t know me, my name is Cathryn Seymour and I’m the Youth Club session leader. I run the majority of the sessions and also organise the general running of the Youth club including order toys and materials, tuck shop purchasing, organising crafts and activities, volunteer rotas. I also work with Steve Keable (our management committee chair and safeguarding lead), to ensure all the paper work is done correctly and if there are any safeguarding concerns they are processed and dealt with properly. 
I have lived in the village for the majority of my life and have 3 children of varying ages. For the last 4 years I have been very involved with children’s work within the village working as the Youth Worker at Lapford Congregational Church and most recently I work at a local primary school as a Teaching assistant for a 1-1 with special educational needs. I am very passionate about working with the youth of our village and the local community. 
The last 12 months have been an exciting one for Lapford Youth Club. Around May last year, the Youth Club joined forces with High Five Friday. Which was a local youth group that ran once a month for children in the village. This allowed the Youth Club to start taster sessions in the summer months with minimal cost as there were several toys, craft materials and pieces of equipment passed over from High Five Friday. These sessions were incredibly successful seeing approx. 40-45 attending and it was very apparent that after Covid 19 and the lockdowns that the village was crying out for youth sessions in the village. 

Since September, the Youth club has run High Five Thursdays for 7-12years. This has taken place the majority of weeks during term time. The sessions that haven't taken place are mainly down to the spread of covid. 
The Youth club now has around 80 children on its register aged between 7-16. There is an average of 30-35 children that attend High Five Thursdays on a regular basis with around 45-50 regular attendees. 40 is the maximum considered to be safe at the Victory Hall.  This does mean that from time to time children have to be turned away.

The sessions that run usually consist of activities being put out in the hall and items of equipment such as table football, a pool table, table tennis Lego, toys and games. We run a different craft activity each week which a large number of the children enjoy. These can range from painting to bead craft or sometimes even baking. 
During the summer months when the weather is dry, we use the outdoor space on lower town place. We put out the football goals and other sports games and the children enjoy the use of the site. 
We also run a tuck shop which we open mid-session and the children are limited to a £1 spend. 

In January, the Youth Club started to run 'The Drop In.' These sessions cater for secondary school age children and we are getting an average of about 10 children at each session. 
Moving forward it would be nice to see if we could recruit more volunteers for these sessions so they can run on a more regular basis. I believe this will help to increase the numbers that come. These sessions are more relaxed than the High Five Thursday sessions to cater for the age group appropriately. We put out some of the equipment and are there to give out drinks, run the tuck shop and really be a friendly ear for the children to talk to if they want to. 

During the winter months, the hall has had its limitations and there has not been enough space for the children to run around in freely which they have found frustrating. We have had to be very creative with trying to control the large number of children in a small space which, at times, has been stressful for the volunteers. 
We have around 20 volunteers that put their time into helping at our sessions. They are a truly dedicated team and we could not run the sessions without their continued energy and support.

We have a fantastic group of children that attend the Youth Club but we do sometimes have issues with behaviour. In recent months we have introduced a behaviour policy so that our expectations and consequences for breaking the rules are in black and white. 
We have also introduced green cards for children who struggle to verbalise when they are anxious or upset. It is very important to us as a youth club to be inclusive to all children.
The most recent addition is our house teams which work as a reward scheme.  These are named after memorable or loved characters relating to children's work in Lapford (Parry, Partridge, Hemsworth, Gilpin). The children collect tokens through the term and the winning team will win an additional treat, an example being a pizza and movie night.

The #Don't poo where we play campaign has made a splash on the back page of the lookout. There is more to come and I hope that this will help eradicate the problem of dog fouling on Lower Town Place and the village in general. The children have also produced some of their own art work to support this campaign which you will hopefully see across the village in the next couple of months. 
 
Next month, the Youth Club looks forward to helping at the Jubilee celebrations with a disco on 2rd June. This will be a family event and a good opportunity for the Youth Club to promote itself. We are looking forward to working with the Parish Council, through the Jubilee committee, to bring a real family fun event to the village. 

I look forward to a bright future for the Youth Club and would be happy to take any questions that you might have about the sessions that we run. 

Church Green Trustees’ Report.
Sue Briant-Evans reported for the Church Green Trustees
The Trustees have met almost monthly since the last Annual Parish Meeting.
Issues dealt with include:
1. The refurbishment of the bank between the Green & Lower Town Place. Arrangements for this to happen have been in place for some time, but due to incomplete advice from the MDDC Conservation Officer it remained unclear as to whether Planning Permission would be needed for the work. At last, a month or so ago the officer visited and advised that although the case was borderline it would be prudent to apply for Planning permission. This process is now under way.
1. An entrance to the Green from the frontage to the Ark. Planning is in place for this and Trustees have agreed that a gateway will be provided to enable users of the Ark to access the Green easily to make use of the outside space when the weather is suitable. 
1. The public notice board has been removed from beside the Parish Church one and is now relocated to outside the Victory Hall. This will make it easier to see and easier to post notices. Its removal also improves the view across the Green to the Parish Church.
1. The Chestnut tree by the Melissa Lake shelter has had a careful watch kept on it recently. A local tree surgeon inspected it and removed a dangerous branch last December. He advises that the tree is healthy for now, but he will keep a watch on it and report any issues to Trustees.
1. The Governing Document is under revision.
1. The Trustees wish to record their thanks for the donation of oak to repair the Church Green fencing, and the donation of stone to enable the GC/LTP bank to be restored.

Leap report
Sue Briant-Evans reported on the Lapford Emergency Action Plan group:

Since the last Parish meeting the Leap group has been extremely active in the main responding to local need generated by the Covid emergency. A group of volunteers provided a shopping and prescription courier service which went live in April 2020 and was finally stood down last Winter. Many thanks to all the people involved in that. A reserve of over £2000 is held by the Parish Council to fund any emergency response required in the future.

The Group has made sterling efforts, in conjunction with the Devon Air Ambulance Trust, to have the Winter Gritting service extended as far as the school but has been met with flat refusal by DCC.

Highways issues have been highlighted to the local Highways Officer, with a little bit of success, though many concerns are outstanding. Hopefully the Parish Council will be following these up.

Issues about River Pollution from sewage discharges have also been tackled with  relevant authorities, again with little real progress. This is a national issue, not just our local one. There is a national campaign to bring water companies to account and put cleaner practices in place for the future.
LP2K
Steve Keable reported on this group, particularly about needing to resolve the needs of the Village Archive and the constraints in its current venue, the Orchard Centre.
The Clerk
The clerk requested whilst that he had been working on his report he had found that the parish council and the various groups around the parish had often been working completely separately and he would hope that in the future the parish council would take a more proactive role and ensure it worked alongside other groups.


	4.
	Community Matters
This had been covered elsewhere in the agenda.

	5.
	Financial Report 2021/22
The Clerk summarised the financial position as it stood at 31st March 2022.

The council finances were now on a firmer footing than they had been for several years previously and it could look forward to making decisions based knowing where it stood with certainty. He had managed to reclaim VAT from HMRC five years unclaimed tax amounting to more than £8,000, the loss of which would always grieve him.

The year began with a substantial amount in reserves, £41,434 with the General Reserve balance at that time was £29,312.

During the year the parish council spent almost exactly what it raised in precept with the final overall balance standing at £40,933 and the General Reserve of £29,989. The outstanding amount of VAT amounted to £344 which has been reclaimed from HMRC, but not yet received.


	7.
	Parish Question Time 
Each of the Parish Councillors was asked what their reasons for being a councillor were.
The Chairman said that he puts a lot of time as a parish councillor and offered a listening ear for residents to voice complaints or want something done.
Cllr. Down said that this was a good question to which she did not have an immediate answer. She believed that she also tried to listen to residents and take up matters of concern to them. She had no particular agenda.
Cllr. Gowie outlined various roles she was undertaking, particularly the Church Green and as Road Traffic Warden, although she was not quite sure what that entailed. Following her experience the previous day when members of the public were directing traffic she believed the parish council should be seen to be doing more in such a situation.
Cllr. Whittaker explained that she has always loved the village and wanted to ensure, alongside her role with the Village Hall Committee, that the two organisations work together on future projects.
Cllr. Hall, who had only just joined that parish council, said he had lived in the village for 33 years without coming on the parish council but over the last 7 or 8 years he had become disturbed about some of the financial ‘goings-on’ and he wanted to sort out matters such as the future of the youth club. He wanted to ensure that the parish council would not keep its business ‘under wraps’ in future.
The chairman said that the running of the Youth Club was brilliant and this would best be discussed once the clerk’s report was presented. There were comments form the floor that older people should look to provide a positive role model for the youth of the village and whilst having an opinion about the past was valid, it should not affect the future of the youth club.
Steve Keable was concerned about the tone of Cllr. Hall’s statements, both at this meeting and in the past and offered to demonstrate to anyone with such views that the Youth Club Management Committee had conducted itself appropriately at all times during the Youth Club/Lower Town Place project. He looked forward to working with the parish council in the future.
The Parish Clerk had to leave at this point as he had another urgent appointment to attend.
The meeting continued, but no minutes are available.



